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Why Tell Success Stories 

Tips for Compelling Stories 

Get Started 

Why 

How  

What 



If you’re a leader 

You’re the 

narrator 



We 

Success stories 
are like light 
houses 
 

 

 

Success looks like…?   



..work like a magnet 



• Portable 

• Multi-purpose 

 

Swiss Army 

Knife Factor 



How Leaders are Using Story 



Inform, Engage, and 

Inspire Influence 



Engage Community 



Influence Decision 

Makers 





Reframe Dominant Narrative 



Sustainability  



Why Tell Success Stories 

Tips for Compelling Stories 

Get Started 

Why 

How  

What 



At Your Table 

• How are you using story 

now?    

• How might you use story? 
 



Why Tell Success Stories 

Tips for Compelling Stories 

Get Started 

Why 

How  

What 



Two Features of Compelling Stories 



Not all stories work 



Tell Compelling Stories 

Be Strategic 

Powerful Stories for a Purpose 



1. Hero 

2. Hook 

3.Tension 

top tips for compelling stories 



WHY A HERO 





If I look at the 

mass, I will never 

act. If I look at the 

one, I will. 

 
MOTHER TERESA 

“ 



1. Hero 

2. Hook 

3.Tension 

top tips for compelling stories 



WHY A HOOK 



Distracted 
Flickr: scaphoid/13387702884/ 



Overwhelmed 



Capture  

Attention 



“Isaiah 

Lyles was 

shocked…” 



“Naquila has 

struggled most of 

her adult life…” 



Don’t say….. 

 

Story 

Bonus Tip 



1. Hero 

2. Hook 

3. Tension 

top tips for compelling stories 



Create Tension 



Audiences should ask: 
 

What happens next? 

How will this end? 



No Tension = BORING 



What does 

tension look 

like? 

Flickr:andyhay 

 



Vulnerable  

is good 



BARRIER 



 Hero and a villain 



We need to have twists 

and turns, obstacles and 

surprises.  A story with 

no surprises …. Is just 

not interesting 
 

ANDY GOODMAN 

Storytelling Guru 

“ 



Tell Compelling Stories 

Be Strategic 

Powerful Stories for a Purpose 



• Have a strategy 

• Frame on unifying values 

• Leverage the network  

Three Strategy Tips 



Story Strategy   

Purpose/ 
Goal 

Audience Story Seed Messenger/ 
Storyteller 

What 
change 
do you 
want? 

Whom are 
you trying 

to 
influence? 

What 
message 

will be the 
most 

credible? 

Who is the most 
credible 

messenger for 
this audience? 



Goal: Social Host Ordinance 
 

Storytellers 
 

Story Seeds 

Police officers  where this ordinance would 
have helped 

Prosecuting 
attorney 

situations where having the 
ordinance would have 
helped with prosecution 

Parents talked about putting the 
“power into your home” 



Bonus Tip:  

Who tells the story matters 

 

Before you attempt 

to influence anyone, 

you need to 

establish enough 

trust to deliver your 

message 



Frame on Unifying Values 

Connect  to larger values 

the society holds and to 

larger systems in which 

humans see themselves. 

How to talk about Climate Change: A Messaging Brief 



Innovation 

We can invent new 

ways to address 

global warming 

that also prove 

beneficial to our 

health and our 

economy.  

Newenhouse Kit  
Homes 



Responsible Management 

When we 

identify a 

problem, we 

should figure 

out how to fix it.  

 West CAP: Retrofits 

for accessible housing 
                          
Boyceville, WI 



Stewardship 

Many people 

share the belief 

that the earth is a 

special gift and we 

have an obligation 

to protect the 

environment for 

future generations 

St Croix Valley 



• Have a strategy 

• Frame on unifying values 

• Leverage the network  

Three Strategy Tips 



Leverage the Network 



Netsmart Narrator 

Telling the stories others 

don’t see 

 

 



Transform WI: Local Stories 

Community Profiles                 Success 

Stories 



Transform WI 



• Have a strategy 

• Frame on unifying values 

• Leverage the network  

Powerful Stories for a Purpose 



Why Tell Success Stories 

Tips for Compelling Stories 

Get Started 



Two Story Strategies for Change Leaders 
 



1. Story Spotter 
Flickr:andyhay 



“Bright 

Spots” 



What are your “Bright Spot” stories? 

• Success stories 

• Impact Stories 

• “Like this”  stories 

• What is working 



Spot the Stories in the room 

Table Brainstorm 
 

Create a list others can see 



2. Go First 
• Lead by modeling 

• Practice 



Pair Practice 

Tell about a time……. 

 

- The results were better than expected 

- You were proud of  a project or effort 

- You were inspired by someone else’s 

success ( as story you heard today) 



Why Tell Success Stories 

Tips for Compelling Stories 

Get Started 



What’s Next 

  

 



Don’t add….Integrate 

• Staff Meetings 

• Debriefs 

• Networking Calls 

• Conferences/ Learning 

Events 

 



Grow your Story “Fitness” 

• Learning Partner 
 

• Coach/ Mentor 
 

• Community of 
Practice 

• Training 



Expand your skills 

Sample trainings 
 

• Storytelling for Change 

• Creating Story Plans: Using Story 

Intentionally, Strategically, Ethically 

• Stories Change Leaders Need to Tell 

• Communication Power Tools 

• Framers Toolkit 



Why Tell Success Stories 

Tips for Compelling Stories 

Get Started: Find and Use Stories 

Q and A and R 



Questions?  Comments? Resources? 



Success! 



Facts don’t have 

the power to 

change someone’s 

story.   

 

Their story is more 

powerful than your 

facts. 



Storytelling — the single 

most powerful 

communications tool 

organizations possess. 

 
ANDY GOODMAN 

Storytelling Guru 

“ 



What’s Possible Now 

  

Julie Swanson 

julieswanson608@

gmail.com 


