Leverage the Power of Success Stories
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\A%10)% Why Tell Success Stories

How Tips for Compelling Stories
What Get Started



If you're a leader

You're the
narrator

DAVID HUTCHENS

WILEY




Success stories

are like light
houses




..work like a magnet







How Leaders are Using Story



Inform, Engage, and
Inspire Influence






Influence Decision
Makers




We are the Them

One family taking action to be the change we want to see in the world
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ater Protectors Not Protesters

Reframe Dominant Narrative




prevenﬁ'on using stories to inspire change
SpeakKs

Story Library The Power of Story Telling Stories Blog
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Sustainability
Kids Cheering for Vegetables?




\A%10)% Why Tell Success Stories

How Tips for Compelling Stories
What Get Started



At Your Table

 How are you using story
now?

* How might you use story?



\A%10)% Why Tell Success Stories

How Tips for Compelling Stories
What Get Started



Two Features of Compelling Stories




Not all stories work



Powerful Stories for a Purpose

Tell Compelling Stories
Be Strategic



ips for compelling stories

|. Hero
2. Hook

3.Tension



WHY A HERO






€ € If | look at the
mass, | will never

act. If | look at the
one, | will.

MOTHER TERESA



ips for compelling stories

|. Hero
2. Hook

3.Tension



WHY A HOOK
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Capture
Attention




e TEACHING FOR CHANGE

o, D Building Social Justice Starting in the Classroom

“Isaiah
Lyles was
shocked.

No Place to Hide: Orr Elementary Needs
Modernization Now!

Students in a photo provided by Orr Elementary.

Isaiah Lyles was shocked as he watched his daughter Da'Vonna and her pre-Kindergarten classmates
attempt to hide in plain sight from an “active shooter” during a safety drill.

This day in January, Orr Elementary (DCPS) was Parents have documented the
among the schools participating in a safety ceiling crumbling poor
b

assessment after the anniversary of the shooting at ¢ 1 light. old t
Sandy Hook Elementary. Located in D.C.'s Fairlawn nAtural Ngnt, o1a carpet,

neighborhood in Ward 8, Orr is overdue for a dangerous playground, and
modernization that has been promised for the last an outdated ventilation
eight years. The first item on the list of renovations is system

converting the school to a closed floor plan (in which
wialls senarate rlassrnnms and hall<) whirh nnt nnlv



“Naquila has
struggled most of
her adult life...”




Bonus Tip

Don’t say.....

Staty

MASTERING BUSINESS STORYTELLING

WCT§RK

SHAWN CALLAHAN



ips for compelling stories

|. Hero
2. Hook

3. Tension






What happens next!
How will this end!?



BORING
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What does

tension look
like?

Flickr:andyhay



Vulnerable
is good




BARRIER



Hero and a villain

_ Whos really behind all those
rugged cigarelte ads?

W-!LHI"-III'-.IG The

r
lies nd i (:_truth_:}




WWe need to have twists
and turns, obstacles and
surprises. A story with
no surprises ....ls just
not interesting

ANDY GOODMAN
Storytelling Guru



Powerful Stories for a Purpose

Tell Compelling Stories
Be Strategic



Three Strategy Tips

* Have a strategy
* Frame on unifying values

* Leverage the network



Story Strategy

What Whom are What Who is the most

change vyoutrying message credible
do you to will be the messenger for

want? influence? most this audience?
credible?




Goal: Social Host Ordinance

Police officers

Prosecuting
attorney

Parents

where this ordinance would
have helped

situations where having the
ordinance would have
helped with prosecution

talked about putting the
“power into your home”




Bonus Tip:
Who tells the story matters

STORY FACTOR

Before you attempt
to influence anyone,
you need to
establish enough
trust to deliver your
message

ANNET T
SIMMONS




Frame on Unifying Values

Connect to larger values
the society holds and to
larger systems in which
humans see themselves.

T PRAME !
WORKS
w STITU TE_I

How to talk about Climate Change: A Messaging Brief



Innovation

We can invent new
ways to address
global warming
that also prove
beneficial to our
health and our
economy.

Newenhouse Kit
FrRAME Homes

WORKS
MSIIIUT!I




Responsible Management

When we
identify a
problem, we
should figure
out how to fix It.

West CAP: Retrofits

for accessible housing

FRAME

WORKS

INSTITUTE

Boyceville, WI




Stewardship

Many people ECO VILLAGE
share the belief
that the earth Is a
special gift and we
have an obligation
to protect the
environment for
future generations

TrRAME !

WORKS St Croix Valley
I_INSTITUT[_I




Three Strategy Tips

* Have a strategy
* Frame on unifying values

* Leverage the network



Leverage the Network

#1 NATIONAL BESTSELLER

The

TITEPING POINT

How Litt /c\'l'h ings Can

Make a BighDifference

MALCOLM

GLADWELL




Netsmart Narrator

here Our Story Begins:
ransform Wisconsin’s Work

Counties Funded
2012-2014

Promoting ond increasing

opportunities for physical activity

Brown Clork Shawano  Richland
Bumett  Dane St. Croix ~ Wood

Improving occess to fresh
fruits and vegetables

Brown Monroe

To tackle the most (olumbia Porfage
pressing and preventable (rawford ~ Vernon
threats to our health, - — Dane Wood
25 counties employed

evidence-based strategies

in specific areas to build

healthy communities.

Healthy
Communities

Six communities funded to work
in oll areas simultaneously

Kenosha Marathon
. . La Crosse Rock
Te”lng the Storles Others Monitowoc ~ Winnebago

don’t see

Increasing options for smoke-free housing
and preventing kids from using tobacco

Ashlond  Fond du Lac Outagamie Polk




Transform WI: Local Stories

Community Profiles Success
Stories

Video stones from Chilton " tories from Holmen

FOCUS ON RESULTS
Healthy People of Kenosha County hz access to fresh, healthy food: nore opport
i v their coalition and organ
ore visible in the community. Their
lasting community p hip: includ

n the dal f Products (OTP) and the
ing for tobacco on 2 1trol progr: .
o document areas of improvement in the physical environment through F 41 lli !')l: 'H](‘,!I ! an ‘,f(J[ m ,!tl(!“ v ew ’ om "l ¢ ‘ am

with r 0 bring about change.

HOW IT GOT DONE

Healthy People Kenosh: community efforts were supported by great local partnership
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SIRATFORD IN EDGAR SCHOOLS

SON00L ISt BIE SATETY & RODED

HARVEST GATHERING
remny - i
WARENES ABOUY
A A
. - Y
b . LOCAL FOC T Y LLas
il COOKING + o
LET’S LOOK o 4424 O, sianen BIKE/PED ROUTES
AT A SAMPLE 3 SCHOOLS : “wemn
INTEGRATE l,h’i £ COMMITTEE
OF HER WORK: FOOD EDUCATION L
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' " B -’ ' ’ . h. CLASSROOM
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Powerful Stories for a Purpose

* Have a strategy
* Frame on unifying values

* Leverage the network



Why Tell Success Stories

Tips for Compelling Stories
Get Started



Two Story Strategies for Change Leaders

. -




Chip Heath & Dan Heath

1. Story Spotter

B RS . T ckr-andyhay
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CHIP HEATH & DAN HEATH




What are your "Bright Spot” stories?

* Success stories ~‘:{;’;
* Impact Stories e FERER.

POSITIVE

« “Like this” stories
* What is working




Spot the Stories In the room

Table Brainstorm

Create a list others can see



|

' 2.Go First
* Lead by modeling

* Practice



Pair Practice

Tell about a time.......

- The results were better than expected
- You were proud of a project or effort

- You were inspired by someone else’s
success ( as story you heard today)



Why Tell Success Stories

Tips for Compelling Stories
Get Started



What’s Next



Don’t add....Integrate

« Staff Meetings
* Debriefs
* Networking Calls

» Conferences/ Learning
Events



Grow your Story “Fitness”

y * Community of
Practice
* Training

Y



Expand your skKills

Sample trainings

« Storytelling for Change

* Creating Story Plans: Using Story
Intentionally, Strategically, Ethically

» Stories Change Leaders Need to Tell
« Communication Power Tools
 Framers Toolkit



Why Tell Success Stories

Tips for Compelling Stories

Get Started: Find and Use Stories
QandA andR



Questions? Comments? Resources?

Why Some Ideas Survive
and Others Die

: .’_
oy b ~ 5
HOW TO USE YOUR OWN STORIES
T, W R
TO COM’AUNICATE

Storytelling
as Best Practice

Move stortes steragthen yous orgais stion.
COLage Y bt e, 4l 2 s st v

the Best Story

Chip Heath & Dan Heath

by Loty Cocdan
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Success!

Success Success
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Facts don't have
the power to
change someone’s
story.

Their story Is more
powerful than your
facts.

R oW ToUSE YOUR oWN STORIES
kA

T NG

TO COMMUNICATE
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WITH POWER AND IMPACT
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Whoever Tells
the Best Story

WINS

Simmons

Annette




Storytelling — the single
most powerful
communications tool
organizations possess.

ANDY GOODMAN
Storytelling Guru



What s Possible Now

N [N
i
WHAT DOES IT M///\\
TAKE TO CHANGE 0/ \
THE WORLD?

o Julie Swanson
@ 28 julieswanson608@
! e ¥ gmail.com



