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Preaching Beyond the Choir
An Extended Metaphor on Creating Change in a Community



From Casino to Church
• Build a good church
• Understand the people
• Understand the setting
• Create Shared Objectives
• Provide real support
• Tell your story well

**Casinos are not all bad and churches are not good. 
We’re starting from the assumption that we know what 
our vision is.   
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**From Wisconsin Land & Water
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Are you being a missionary?



Work with the Community

• Who already cares about the work?
• Who obviously benefits from the work?
• Who is already doing the work?
• What does the community care about?



The Congregation



The Choir



Looking Outside the Church

•Who needs to change for 
the cause to succeed?
•Who helps those people 

make decisions?
•Who is benefiting from the 

status quo (for whom will 
change be very scary?)



Agricultural Stakeholders

• Farmers
• Landowners
• Agronomists
• Farmer supply industry
• Market



Farmer Survey Attitudes

• 100% of farmers felt positive towards “soil health”
• 86% of farmers strongly agreed they have a responsibility to 

minimize erosion on their farms. 0 disagreed at all. 
•When asked to rate how their neighbors felt about those 

words, one quarter felt their neighbors responded negatively 
to the phrase regenerative agriculture. 



Farmer Survey Actions

• 64% reported using cover crops on some of their acres. 44% use cover 
crops on less than a quarter of their acres while only 8% use cover 
crops on more than three quarters of their acres. 
• 46 farmers said that cover crops are important for soil health. Over 

those, 7 reported they do not use cover crops on any of the acres on 
their farm. 
• 62% of farmers are doing some fall tillage
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The Setting

• Why are people at the casino?
• What does the church feel like inside?
• What does the road look like between?



The Casino is Comfy



What Does the Choir Look Like?



Where’s the Casino Again?

“Farmers have 
a target on 
their back.”



Why so Sensitive?



The Importance of Identity & Shame

• No ability to grow in a 
shame mindset
• Farming is more than a 

business – it’s an identity 
tied to generations of family. 
• If you’re asking people to 

give up themselves, they 
have nothing else to give. 



Come for the Jokes, Stay for the Soil Health



Get me to the Church On Time

Don’t just point at a locked door. Bust off the lock, 
provide cab fare, coffee, and belonging. 



Making the Church Inviting

• The RSVP is always no if you 
never invite them.
• They won’t always come
• They won’t always listen
• 8 Times Average
• Rejection is scarier beforehand 

than after
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Make Sure Goals Meet Everyone’s Needs

Do the desired outcomes mean a better 
community for all?

Are there new stakeholders with your added 
objectives?



Intro Farmer-Led Councils

Goal: Improve soil health on farms 
and reduce water pollution in rivers, 
lakes, and aquifers
How: Farmer-Led groups provide 
funds to farmers for education and 
conservation agriculture practices – 
fully voluntary.
Currently over 40 in Wisconsin. I 
work with 4 of them.



Sharing Pumpkins



Compromise vs. Collaboration

Everyone wants food.

Everyone wants clean 
water. 
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The Struggle Is Real

Photo posted 6/9/23 
to “Everything Cover 

Crops” Group 



Really Real

Farmer asks “Is the 
cover holding to too 
much moisture or did 
the cover steal 
nutrients from soil?”



The Challenges on the Road

• Education
• Reimbursement
• Time
• Social Support



DATCP Financial Support
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Is the story good?
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Is it Working? The Stats Across 4 Watersheds 
for 2022
• 3,575 acres of cover crops
• 2,588 acres of nutrient management
• 40.89 Acres of perennial establishment

• 4,296 Pounds of Nitrogen
• 3,543 Pounds of Phosphorous 
• 4,000,000 pounds of sediment

kept out of waters compared to conventional 
management



Is It Working?
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